EDUCATIONAL EXCELLENCE
TO THE GLORY OF GOD
2019 – 24 Strategic Plan

OUR PURPOSE:
Pacific Christian School’s mission is to nurture students in
Christ-like living, critical thinking and joyful service to be
faithful citizens in God’s world.

Message from the Superintendent and
the Chair of the Board of Directors
Pacific Christian School has been committed to providing a distinctly Christian education in
Greater Victoria for almost 60 years. Although the exact wording of our vision and mission
statements have changed slightly on a few occasions, we have remained unwavering in our
commitment to “Educational Excellence to the Glory of God” throughout our history. Over
that time we have grown both in our facilities and our number of students, but our
fundamental purpose has remained constant.
This strategic plan replaces the 2013 version that preceded it. Not surprisingly, many of the
themes from that document continue to find a place in this new plan. For instance, PCS
continues to be committed to upgrading and improving our facilities’ ability to support our
mission to provide an excellent Christian education to our students. Our recent addition of
a new elementary gym reflects this commitment.
This strategic plan is the result of more than a half year of meetings with various partner
groups including staff, students, families and others. It is organized into four main
sections: Learning, Facilities, Financial Sustainability and People and Culture. Each section
provides four to six strategies to address the priority.
The plan also serves as the formal introduction of the PCS Guiding Educational Principles.
These began life at a Town Hall Meeting in the fall of 2018 where we asked attendees to
make aspirational declarations of their hopes for teaching and learning at PCS. At several
points in this plan, you’ll find reference to the way our Guiding Educational Principles
provide intentional support of missionally-aligned education at PCS.
As a team we’re excited by the direction provided by the plan as we seek to build on our
sixty-year commitment to Christian education in a way that is relevant and responsive to
our times.

Mr. Darren Lewis, Superintendent

Mr. Greg Diemer, Chair

“What if (Christian) education was
primarily concerned with shaping our
hopes and passions – our visions of the
‘good life’? What if the primary work
of (Christian) education was the
transforming of our imagination
rather than the saturation of our
intellect?”
James K.A. Smith

OUR CONTEXT:
Pacific Christian School is centrally located in the Greater Victoria
regional area – home to a population of close to 400,000 persons. In
many ways Victoria is an idyllic location, exceptionally beautiful and
blessed with the most moderate climate in Canada. Victoria also has one
of the lowest unemployment rates in Canada and an increasingly diverse
economy. As well the city is well served by world class educational
providers such as the University of Victoria. Victoria, however, is not
immune to many of the challenges of urban life. Housing issues present
themselves both in terms of affordability and homelessness. While
frequently hidden, the opioid crisis also has an obvious visible presence.
Despite first attempts at reconciliation, the legacy of colonialism is still
felt by our First Nations peoples. Living to the fullest in this complex
milieu is what we seek to equip our students for.

By nurturing students in Christ-like living, critical
thinking and joyful service, we educate not only to
inform but also transform. We create learning
experiences to help shape students’ Christian faith
and develop within them an understanding of their
identity in Christ. We seek to develop a Christian
worldview in our students by infusing their
learning with biblical truths, continually orienting
them toward Christ with the deep hope that they
will come to love, serve and desire the
Kingdom of God.

Deep learning equips students to influence the
world. Students are nurtured to be faithful
citizens in God’s world by connecting their
learning to diverse contexts. Students engage in
creating beautiful work that has purpose,
complexity and meaning. We seek relevant
audiences for students to connect their work to
the broader community, which deepens their
learning. Through this, students experience their
role as active and creative participants in God’s
story.

Students are drawn into the learning process
when they are known and loved within a school
community. We believe that each child is uniquely
created in the image of God, and we delight to
know them personally. As one-of-a-kind imagebearers, we recognize that students learn in a
variety of ways. As such, we respond to student
diversity by providing varied and accessible
instructional approaches that reflect students’
curiosities, strengths, needs and personal goals.

Joyful service is a faithful response to the
transformational work of God in our lives. We
understand that God’s story is one of
redemption and restoration, and that His plan
for restoration includes us as participants. We
provide opportunities for students to serve
others, with the deep hope that they develop a
life-long desire to be servant-workers as Christ
modeled for us.

Strategic Priorities

“Don’t become so well-adjusted to your
culture that you fit into it without even
thinking. Instead, fix your attention on God.
You’ll be changed from the inside out.”

Romans 12:2

Priority 1:
Learning

Pacific Christian School seeks to provide an exceptional learning
experience founded in the best practices of transformative
Christian education.
Implementation Strategies:
1. Develop a graduate profile that describes what we seek to foster through
a PCS education.
2.

Prioritize professional development that supports our mission, vision and
Guiding Educational Principles.

3.

Develop an IT philosophy and plan; invest in technology based on this
plan.

4.

Ensure a coherent educational approach throughout our system.

5.

Encourage students in joyful service by providing intentional
opportunities throughout our system.

6.

To continue as the educational provider of choice for PS-12 Christian
education in the Greater Victoria area.

“We

shape our buildings and
afterwards our buildings
shape us.”
Winston Churchill

Priority 2:
Facilities

Pacific Christian School seeks to provide facilities that support our
mission and vision.
Implementation Strategies/Targets:
1. Maintain and upgrade our existing facilities to support our mission and
vision consistent with our Guiding Educational Principles.
2.

Seek opportunities that reduce geographic barriers and support
expanding our mission to provide accessible Christian education to the
Greater Victoria area.

3.

Work collaboratively with our location partner – the Victoria Christian
Reformed Church.

“The real point is valuing
what God has made,
believing that the creation
is as ‘good’ as he said it
was, and exploring the
fullest dimensions of what it
meant for the Son of God to
‘become flesh and dwell
among us.’ ”
Mark Noll

Priority 3:
Financial Sustainability

Pacific Christian School seeks to create a model for financial
sustainability that supports the school’s educational program and
advances our mission.
Implementation Strategies/Targets:
1. Seek to reduce financial barriers to student attendance by seeking
alternate non-tuition sources of income.
2.

Distribute financial aid in a manner that reduces financial barriers to
attendance.

3.

Apply best practice advancement models used in private and faith-based
schools nationally including an Annual Giving Plan.

4.

Control risk from over reliance on any single source of income.

5.

Track student retention and target areas for improvement.

6.

Seek financial efficiencies while maintaining the high quality of
educational services we provide.

“In

community, I
have been surprised
by grace.”
Christopher Huertz

Priority 4:
People and Culture

Pacific Christian School seeks to create a community characterized
by the presence of Shalom. That is a place where students, staff
and others flourish as they are active participants in God’s story.
Implementation Strategies/Targets:
1. Foster a culture that nurtures the health of students and staff.
2.

Encourage a culture in which every student is invited to have a growing
relationship with Jesus Christ and Christ-centered relationships with staff
and peers.

3.

Continue to infuse throughout the school community a set of core values
(RACE – Respect, Acceptance, Care, and Engagement).

4.

Foster strong communications and relationships between school, home,
and church.

5.

Prioritize the retention and recruitment of exceptional, missionally
aligned staff.

6.

Ensure Governance structures balance the need for accountability to the
purposes of the school and the empowerment of staff to accomplish
them.
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